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Mafi Mushkila can manage IT migrations from end to end, regardless
of the size or complexity of the equipment to be relocated. Depending
on the customer’s requirements this can range from being a pure
project or programme management role, to a fully managed service
that includes some or all of the following services:

* inventory of equipment

« audit of services, identifying owners and creating passports
* preparation of method statements

* risk and issue management

» migration scheduling / planning

» change control management

 outage negotiation

 scheduling and co-ordinating User Business testing
* negotiating 3" party software licensing issues

* IP network provisioning

« Storage Area Network (SAN) provisioning

« circuit (ISDN etc.) provisioning

« cable patching schedule preparation

» power distribution planning and management; including phase
balancing

* Logistics; provision of transportation for customer installable
equipments

» procurement of specialist movers

* managing of third parties to facilitate migration of large floor
standing equipment or equipment that must be migrated by a
service provider to maintain service or warrantee
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Mafi Mushkila operates a fleet of vehicles that have been specifically customised for the
transportation of IT equipment. Our vehicle’s are deliberately not sign written to preserve
anonymity and so not to identify them as carrying valuable IT equipment or media.

IT equipment is protected using a combination of anti-static bubble-wrap and/or foam, before
being secured into custom made, security sealed flight cases. Blades cards are individually
labelled and packed in specially manufactured anti-static, bubble wrap / foil bags.

To protect the servers from being dropped, they are always handled by two experienced
technicians. Servers are kept flat at all times.

Oversized or heavy equipment (up to a maximum of 180kg) that does not have casters is
manoeuvred using Gene lifts and can either be packed in flight cases or wrapped in anti-static
bubble wrap ready for shipping.

Magnetic (tape) and optical media is packed and shipped in IP67, ATA and MIL C-4150J
certified (Pele) cases; which are secured with anti-tamper security tags. Tags are checked and
signed for by the customer prior to shipping and on arrival at the destination (to ensure cases
have not been opened in transit). Each case is inventoried prior to shipping and again on
arrival to ensure no media has gone missing in transit.

No fibrous materials are brought into the datacentre. All flight cases, trolleys, pallet trucks and
vans are regularly cleaned to reduce the potential for contamination. Technicians receive
regular training, complete lessons learnt and audits of their work to ensure processes and
procedures are followed correctly.



